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Sanctuary

ASIDE FROM HIS CIGAR, the portly account-
ant couldn’t look any less a rock-and-
roll impresario. But when a call comes
in, his cell phone belts out “Two Min-
utes to Midnight,” a headbanging show-
stopper by heavy-metal gray hairs Iron
Maiden—one of his acts.

Andy Taylor, 54, organized college
dances at Cambridge University until he
and friend Rod Smallwood discovered
“the Maiden” in a London pub in 1979.
Since then, this “least fashionable band
on earth” (Taylor's words) has sold 55
million records with scant airplay—and
Taylor and Smallwood's $248 million
Sanctuary Group Plc| has become a
monster hit in a flagging industry.

As the/ music “majors”"—Universal,
EMI, Warner, and Sony-BMG—shed
staff and ax artist rosters amid declining
CD sales, Sanctuary is enjoying a five-
year run of profit growth. Why? Sanctu-
ary creates long-term, soup-to-nuts fran-
chises around artists, many cast off by

bigger labels. It's the
UK’s largest independ-
ent record company. But
it's also the biggest
musicmanagement com-
pany on the planet,
looking after 120 acts.
And with 150,000 songs
on its books, it's the
largest independent
owner of music intellec-
tual property rights.

Taylor calls it a 360-
degree business model.
Banctuary recognizes
that CDs represent only
a small slice of the pub-
lic's musical appetite. So
it records the Strokes
and the Libertines,
among others, but it
also arranges tours for
350 acts; sells merchan-
dise at khows and licenses the rights for
commercials, movies, music downloads
and cell-phone ringtones.

Sanctuary favors “long-term artists”
—acts that have dropped off the Top 40
yet command unswerving loyalty
among fans who'll pay $70 for a concert
ticket and $40 for a T-shirt. Take Mor-
rissey, a former singer with the Smiths.
His last album for Universal's Mercury
Records, 1997's “Maladjusted,” sold
barely 100,000 copies. Seven years later,
his “You are the Quarry” has hit nearly
$1 million in sales for Sanctuary, and
his live concerts consistently sell out.|

The formula works because when it
adds artists, Sanctuary often retains
their managers as employees to look
after the relationships—enticing them
with bigger roles. That's why Matthew
Knowles moved to Sanctuary in 2003,
His daughter, Beyoncé, was pop's
biggest star and he also managed Des-
tiny's Child, the biggest girl group since
the Supremes. Now, he heads Sanctu-
ary's Urban division. “When I met Andy
Taylor I realized our belief systems were
the same,” says Knowles. “What's best
tor the artist is best for the company.”

[CONSULTANT DEBUNKING UNIT]

NO CONSULTANT
LEFT BEHIND By Martin Kihn

As our leaders remind us, it is increasingly
important for every American to embrace
greater literacy and higher standards if we are to
meet the competitive challenges of the coming
century. A key component of higher standards in
business is, of course, exposure to age-appropri-
ate reading material. As a public service, the
Consultant Debunking Unit (CDU) has
applied standard reading-level
assessment formulas* used
by educators to some of the
most popular
management

v

texts. How
does your
favorite
guru rate? W
‘ BEST-SELLING BUSINESS BOOK

I3 GRADE-LEVEL ASSESSMENT

"]m Now, Discover Your Strengths
(Marcus Buckingham, Donald 0. Cliftan)

gih The Five Dysfunctions of a Team
(Patrick M. Lencioni)

th Rich Dad, Poor Dad
(Robert T. Kiyosaki)

81h Fish!
(Stephen C. Lundin, et al.)

arh Good to Great

(James Callins)

Th Think and Grow Rich
(Napaleon Hill)

Tm Who Moved My Cheese?
(Spencer Johnson, Kenneth H. Blanchard)

Th Who Moved My Cheese? For Kids
(Spencer Johnson, Steve Pileggi)

th Who Moved My Cheese? For Teens

(Spencer Johnson)

51I| The Automatic Millionaire
(David Bach)

5ﬂ| Trump: Think Like a Billionaire
(Donald J. Trump, Meredith Mclver)

* Average of Dale-Chall and Flesch Reading
Ease scores of representative text selections.

sporty (adj.) optimistic. E.g.: “25% growth
in the dried-milk sector seems really
sporty to me.”

Martin Kihn is author of the incendiary expose
House of Lies: How Management
Consultants Steal Your Watch and Then
Tell You the Time (Warner Books, 2005).



